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Volunteering with MOMS

We are glad you are interested in working with us.  In this document, you will learn about MOMS, our work, and volunteering.  After reading this, if you want to volunteer in Sierra Leone, complete the Waiver and Application which follows.  The last few pages of this document include information on preparing and packing for your trip.  

If you are interested in volunteering for the Board, email us for an application.  If you want to volunteer for other things, send us an email with information about your skills and interests.
Please explore our web site at www.MOMS-Midwives.org, and feel free to ask us questions.  You can send emails to Trish@MOMS-Midwives.org.  

Who is MOMS?

Midwives on Missions of Service is a charitable institution, a non-profit organization registered under Internal Revenue Service rules, section 501(c)(3).  Further, we are registered with the Government of Sierra Leone as a National Non Governmental Organization (NNGO).  

We are not a religious organization, although most of the staff, Board, and volunteers are spiritually driven.  

We empower women to make a difference.  Our mission is to improve maternal/child health and maternity outcomes through education and service, especially among women with the greatest needs and fewest choices.  Our work is to prepare women to support their communities skillfully.  

With rich experience in working effectively and efficiently, we also think creatively.  We act responsibly with the trust our donors and our clients have given us.  We like to have fun, not taking ourselves too seriously, while taking MOMS’ work very seriously.

Our core program is to train Sierra Leonean traditional birth attendants (TBAs) to be community health workers (CHWs), customizing our curriculum to meet the needs of the situation – local culture, national support, and the needs of the learners and the families they will serve.  We include both theory and practical skills, believing that the new CHWs will make better decisions if they have a solid understanding of the factors involved in women’s health.

MOMS is a small organization, which has benefits.  Larger organizations require a larger infrastructure.  The people we serve cannot support a large infrastructure.  MOMS is nimble and can go into tiny, poverty-stricken areas because we do not need large facilities or expensive or bulky equipment.  We can go into areas of great need with skillful hands, trained minds, sensitive hearts, and a couple of suitcases of teaching aids.

MOMS leadership is very aware of the colonialism, racism, patriarchy, and other biases inherent in our backgrounds, and work diligently to raise these issues to consciousness and manage them.  We question our decisions closely to ensure we do not create dependence, infantilize, or patronize our client group.  

The skills that MOMS needs:

MOMS, like every organization, needs people with many skills.  Some of these are book-keeping, grant-writing, teaching, curriculum development, writing thank-you letters, sourcing supplies, hosting fund-raising events, managing social media communication, or researching malaria.  
We desperately need people who can raise money for us, by writing grants, using social media, or holding events.  Money (the lack of it) is our biggest stumbling block.  

At the same time, having someone consistently and capably write thank-you letters to people would be a boon.
Volunteers in Sierra Leone

Most inquirers are curious about volunteering to teach in Sierra Leone, so the following focuses on that.  

What stops someone from volunteering?  Usually, one of two things:

1. They have different goals or expectations in one of four areas.
· This is not a midwife-training program for US students.  It is not a way for western midwives to gain experience.  Our volunteers teach and must be qualified to teach.  They do not work in the clinics.   
· This is not an adventure-vacation package, a romantic get-away, or an opportunity to educate children in how the other half lives.  Volunteers work.  They can add time in-country, preferably at the end of our schedule, and must not present themselves as part of MOMS during that time.  
· This is not a religious mission — MOMS is a humanitarian organization.  Volunteers teach about change agency and community health care.  Evangelizing is out of scope, as is promulgating religion-based notions about women’s roles in society, their ability to manage their own bodies, etc.
· This is not a paying job.  Volunteers pay to do this work.  MOMS pays for airfare, and in-country lodging, food, and transportation from funds donated by the volunteers and others. 
2. The trips are rough, physically and emotionally.

Sierra Leone has about 3000 miles of paved roads, few land-lines, no safe running water, fewer than 150 doctors, and little public electricity.  So, latrines are the norm, we treat all water, we carry flashlights, we are out of contact for weeks at a time, we must take malaria prophylaxis, and traveling 30 miles can take three hours — or longer.

We usually sleep in pairs on lumpy queen beds under mosquito nets.  Bathing is from a bucket of cold water from a well with a hand pump.  Laundry is done by hand, and meals are prepared over a wood fire or on a camp stove.  

MOMS often hires a trained cook to prepare nutritious meals from locally available resources.  We eat what we are given; this ranges from groundnut stew to goat, with a detour into bush-meat.  We get lots of green leaves, like potato and cassava.  Tropical fruit is just outside the door in season.  While we can make limited accommodation for allergies or other restrictions, we cannot ensure that we will get food that we like!

Volunteers must respond quickly and positively to directions from the team leaders.  Volunteers seldom have an understanding of nuances, laws, and traditions.  They may say or do things to cause offense or create confusion or mistrust.  When a team leader or staff person asks a volunteer to do or stop something, the volunteer must respond promptly and completely and cheerfully.  Later, team leaders will give explanations.  
What motivates volunteers to join us?

Volunteers grab a rare chance to make a difference in a tough situation, and to grow and learn about themselves and the world.  
· MOMS' model works, so they know their effort is not wasted.  
· MOMS’ values are anti-patriarchal, so they know they are not contributing to “white saviorism” or other colonialist, racist or sexist aims.
· As of 2018, the maternal mortality rate in Sierra Leone is one of the three worst in the world, so the need is genuine.

· The countryside is beautiful, the people are hospitable, the beaches are stunning.  Sierra Leone is definitely worth seeing.

· The teams have a lot of fun.

What are the qualifications? 

Volunteers must support MOMS’ mission, focus, and philosophy.  

Volunteers certainly have their own perspectives on life, poverty, maternity care, politics, gender issues, and religion.  Yet, they must manage their behaviors so those perspectives do not compromise MOMS’ mission and work.  Volunteers are responsible to know what MOMS’ positions are, discuss them knowledgably, and support them effectively.  

MOMS serves the women of Sierra Leone.  While volunteers find their lives enriched by their experience with MOMS, they are not MOMS clients.  MOMS’ policies are designed for the benefit of our clients:  the women of Sierra Leone.

Volunteers must commit to following the rules.

MOMS sets these rules based on painful experiences and common sense.  The team must be able to trust each other completely to enhance MOMS relationship with the people and the government.  Volunteers must consider these rules carefully and commit fully.

· Do not discuss religious views or practices in a way that implies a value judgment.

· Do not evangelize.

· Never imply or promise anyone help with visiting or emigrating to other countries.

· Never imply or promise anyone help with schooling, business, or job prospects.  

· Never comment on racial, class, education, and other differences and issues with the learners.

· Do not ask MOMS staff for favors or side jobs.  None of MOMS staff are servants.

· Prepare as directed.  It is no-one’s job to rescue you if you fail to prepare.
· Follow the lesson plans carefully and closely, unless the team leaders have reviewed your desired changes and approved them.   

· Do not teach information and skills not permitted by the Ministry of Health (e.g., vaginal exams).  

· Do not have intimate or sexual relations with anyone other than your partner.  

· Do not argue with the team leaders or delay responding to an order.

No volunteer may unduly risk her own health, the safety of the team, the effectiveness of the training, or MOMS' reputation.  

The first violation will result in a warning.  A second violation will result in being terminated from the team and sent home.  All expenses incurred as a result of the violations and termination will be the former volunteer’s responsibility. 

Volunteers must focus.

Every volunteer must focus on the task of teaching and keeping herself and the rest of the team healthy and working efficiently.  That is a full-time effort.   

Volunteers will not have time for sight-seeing, researching personal history, teaching their children, or other personal activities. 

We give our good wishes to those who want to learn training, midwifery, or other skills.  But volunteers are not our clients.  All volunteers must be competent in their work to serve our clients and meet our mission.  This competence must be documented by licenses, certificates, diplomas, or work experience.  

Some volunteers are in educational programs that let them use their experience with MOMS as an internship.  These internships have been in areas of public health, development, and relief.  Discuss the possibilities with us.
MOMS teachers are highly skilled in classroom management and in respectful interactions with the students and the rest of the people.  Volunteers who understand and shape their teaching and behavior to create independence will fulfill MOMS philosophy well.  

· They must be skilled with training techniques other than lecture and memorization, like small group work, demonstrations, role plays, Socratic questioning, etc.  

· They must establish respectful rapport with the learners and the translators.  

· They must seek and accept consultation with other teachers and translators, and admit they simply don't know an answer.

Volunteers must have emotional resilience and flexibility.

Working with a small non-profit agency can be challenging.  Limited resources and a huge mission create pressure.  Volunteers working hard can get tired and frustrated.   

At times, volunteers see terrible things happening to women and infants.  They get tired of sleeping with a relative stranger on an awful bed.  The mosquito bites itch, and the anti-malaria drugs have side effects.  

All this requires significant maturity and self-assurance, a balanced perspective, humility, and a great sense of humor.  When volunteers can share the joy and the pain with each other, the experience can be wonderful.

Volunteers must be flexible, resilient, and cooperative.

· MOMS team leaders create Plans A, B, and C; then try to implement Plans Q or R.  This is sometimes a challenge!

· Schedules can change daily.  Vehicles break down, meetings are canceled, supplies are waylaid.  

· We've seen unnecessary deaths.  We've been in car accidents.  We've had malaria.  

Volunteers must contribute financially.

Volunteers will donate $3,000 each to help defray their expenses.  This does not cover the full expenses of a volunteer.  MOMS can provide suggestions for fundraising.  

Other costs to the volunteer include passport, visa, vaccinations, anti-malarial medication, etc.  Some volunteers buy clothing, e-Readers, music players, microfiber towels, or other supplies for the trip.  Most volunteers budget $200 to $400 for souvenirs or clothing.  

MOMS provides To-Do and Packing Lists, which help with preparation.  MOMS will also make the Instructor’s Guide and Lesson Plans available for download, printing, and study.

In addition, Volunteers must...

· be at least 18 years old

· be female (to teach in our core curriculum)

· have a clean legal and professional record

· qualify for a passport and visa  

· get the required vaccinations (Yellow Fever is nominally required for a visa.  COVID 19 vaccinations are required to transit through Europe and enter Sierra Leone.  MOMS strongly urges Hepatitis A & B, typhoid, typhus, tetanus, polio, and measles.)

· take pharmaceutical malaria prophylaxis (doxycycline and Malarone are used most)

The Government of Sierra Leone, sensibly enough, has standards for credentials, licenses, degrees, and other marks of skill, knowledge, and professionalism.  MOMS will not take volunteers who have been banned from practicing or who do not meet the standards of their home country or Sierra Leone. 
If you have questions, contact Trish@MOMS-Midwives.org.  

Next steps for volunteering

Complete the Waiver and Application and send them to us.  

Make a list of questions based on the previous section and our web site.  Discuss them with us.  

After we review your application, we will schedule an interview.  We will review your application with you and ask a few questions.  We’ll tell you about a typical day in Sierra Leone, and let you respond to that.  We’ll tell a few stories, and you can tell us what you think.  Please ask us questions.  The interview is primarily a chance to get to know each other before we commit to spending two months together.  

Typically, by the end of the interview, we will have reached consensus about whether you are a good fit for the team.  We will continue to reflect, and give you feedback within a few days. 

Going to Sierra Leone with MOMS is, for most, extremely rewarding.  For a few, it was exceedingly difficult, and they do not want to work with MOMS again.  This work is not for everyone, and MOMS style is not for everyone.  

We love what we are doing.  We are committed to improving maternal and neonatal health, especially for poor women, in a way that is respectful and empowering.  

We welcome you to join us.

Application

	Legal name
	First
	Middle
	Last

	Other names used
	
	When?

	Contact info
	Mailing address

	
	City
	State
	ZIP

	
	Street address (if different)

	
	City
	State
	ZIP

	
	Home Phone
	Email

	
	Business Phone
	Mobile Phone

	
	Skype/Facebook/WhatsApp

	Identification
	Date of birth
	Public Gender

	
	Driver’s License/State
	Passport #

	
	Nationality
	Passport Expiration Date:

	Emergency info
	Name
	Relationship

	
	Phone 1
	Phone 2

	
	Email 1
	Email 2

	

	Name
	Relationship

	
	Phone 1
	Phone 2

	
	Email 1
	Email 2


Please complete this application as fully as you can.  Add more pages as needed.    

Basic Information:

Have you volunteered or worked before for MOMS?   Yes     No          In what capacity?

Are you a certified midwife?    Yes    No         CPM     CNM     CM     Number:              


Licensed/Registered?    Yes    No       State/Region:           Number: 
Are you a medical provider or nurse?    Yes.   No.        Type:                          License #:
In Sierra Leone, what would you like to do for MOMS?

Why do you want to volunteer?

When are you available?  

How did you hear about MOMS?  Please be specific.

Education and Training:

Please list your degrees, certificates, licenses, or classes, especially in training, midwifery, public health, or community organizing.  Include BLS/NRP if applicable.  If you are accepted for a teaching trip, bring copies of licenses, certificates, etc. 

	Certificate/ Degree
	Lic. #  /
Exp. Date
	School/ 
Organization
	Date
	Major/
Skills

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Relevant Work Experience:

	Job Title
	Employer
	Dates
	Skills Used

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Background:

	Skills

Check the skills you possess; add others as applicable.
	Midwifery
	Community Organizing
	Teaching

	
	Community Presentations
	Volunteer Recruitment
	Fundraising

	
	Breastfeeding Counseling
	Labor Support
	Childbirth Education

	
	

	

	


	Languages spoken
Note fluency
	

	Countries visited
	Country
	Length of visit/Purpose/Lessons learned

	
	
	



	
	
	



	
	
	



	
	
	



	
	
	



	Interests/activities
	


Legal History:

Have you been convicted of a felony?  Yes   No     Explain:

Have you been convicted of a misdemeanor?  Yes   No     Explain:

If you are a medical/nursing professional or midwife, have you had a judgment against you for malpractice or had your license revoked?  Have you surrendered your license?    Yes    No     Explain:

Are there other legal, ethical, or professional issues that would affect your ability to obtain a license or work well in Sierra Leone or would affect MOMS’ credibility?    
Yes    No     Explain:

Miscellaneous:

Have you seen someone die?    Yes    No     
Describe your responses.  How did you feel?  How did you cope?

Have you lived in another culture or as a member of a subordinate group?   Yes   No      
Describe the situation, your responses, your coping strategies:

How do your family and friends feel about your desire to travel to one of the poorest countries in the world?  How do you respond to or manage any concerns they may have?  

Have you lived with a group of people who were not your family?   Yes    No      
Describe the situation, the challenges, and your coping strategies:

Have you ever lived without plumbing, electricity, etc.?  (using latrines, untreated water from wells, etc.)   Yes    No     
Describe the situation and how you managed:

What are the three main strengths you bring to the team?  How do you see yourself using these strengths?

What are at least three things about a trip to Sierra Leone that worry you most?  What will you do about them? 

Do you foresee that you might have problems with following the leadership and instructions of the team leaders?   Yes    No    Explain:  

What else would you like us to know about you?

What questions do you have?

References:

Please provide contact information for four references, not family members, who can discuss your skills and your ability to function under pressure.  

Name:
Email:
Phone:

Name:
Email:
Phone:

Name:
Email:
Phone:

Name:
Email:
Phone:

When is the best time for an interview?

Date(s):
Time(s):

What is the best method?   Skype/Zoom    Telephone      In person     Other

Signature:  

Initial:  _____  I  promise that the information on this application is all true and complete.

Initial:  _____  I give permission for MOMS to conduct a full background check.

Applicant Name:  (printed)  __________________________________________________

Applicant Name:  (signature)  ___________________________________________________

Date of Signature:  _______________________________

You may print this, complete it and mail it to:

 
MOMS; c/o PO Box 1656, Gualala, CA  95445

Or, print and complete this, and scan it; then email it to:


Trish@MOMS-Midwives.org

Or, complete this online and imbed a secure electronic signature; then email it to:


Trish@MOMS-Midwives.org

The point is to get it to us, so it is legible and with an official signature. 

Thank you very much.  After we review this application, we will contact you to schedule an interview.  You may prepare for the interview by studying the website and preparing questions.  

We are very glad you are interested in working with us, and we look forward to talking with you.  

Waiver

	Volunteer name
	First
	MI
	Last

	Contact info
	Mailing address

	
	City
	State
	ZIP

	
	Street address (if different)

	
	City
	State
	ZIP

	
	Phone number
	Email

	
	Phone number
	Email


Activities:

If accepted, the volunteer identified above will participate in activities sponsored by Midwives on Missions of Service (MOMS) in remote areas of Sierra Leone, West Africa, as described below:

Activities include teaching, working in clinics, and training skills.  Classes are usually held five days a week, from 9:00 to 4:00, with a lunch break.  Instructors stand while teaching, use visual aids, and demonstrate skills.  During practica, qualified instructors demonstrate skills and supervise learners.  Instructors teach only the skills for which they have certification.  Instructors teach through an interpreter.  

Lesson plans and a Trainer Guide are provided, and volunteers must prepare according to directions given.  This preparation includes considerable pre-reading.

Travel to Sierra Leone is by commercial carrier.  Travel within Sierra Leone may be by bus, private vehicle, motorcycle, taxi, canoe, or foot.  Housing is in a guesthouse, hotel, private home, or clinic property.  

Working in Sierra Leone can be strenuous, requiring long walks in the heat on narrow paths through rainforest, pumping and carrying water from wells, loading vehicles, doing laundry by hand, cooking over a wood fire, etc.  For cleanliness, volunteers take baths from a bucket of cold water; volunteers often use latrines and chamber pots or relieve themselves in open areas.  

Sierra Leone lacks public utilities such as electricity, sewer, and running water, and other infrastructure such as transportation and health facilities.  Roads are mostly unpaved, washed out, and cratered.  Water must be treated before drinking.  Malaria, typhoid, yellow fever, cholera, lassa fever, and other tropical diseases are rampant.  Medical care is limited.  A civil war ended in 2001, and the country is currently at peace, although tensions do exist.  An Ebola epidemic raged in 2014 and 2015.  

Sierra Leonean food is very spicy and high in carbohydrates.  Available meat includes fish, goat, chicken, and game.  Western packaged and preserved foods are largely unavailable or are prohibitively expensive.

Most time will be spent in the rural villages.  These are usually remote areas in the rainforest.  Seldom is indoor plumbing, electricity, or running water available.  Use of bed-nets is necessary for protection from mosquitoes.  

Internet and phone connections are seldom available.  When they are available, use is expensive.

The primary language of the learners is Mende; a few can speak Krio; fewer still speak English.  Much time will be spent with people whose English language skills are negligible.  

Relating positively and warmly with the learner population is critical.  This may involve dancing, sharing stories, and attending social events involving alcoholic beverages.  Volunteers can expect to be touched often, whispered about, and to attract crowds.  
Volunteer Requirements:

The volunteers will donate at least $3,000 to MOMS, which will help defray their expenses.  The volunteers may provide this from their own funds or raise this amount.  MOMS can provide some suggestions and help with fundraising. 

A Yellow Fever immunization is nominally required for a visa.  COVID19 immunizations are required for travel.  MOMS strongly recommends other vaccinations, including hepatitis A & B, typhoid, typhus, tetanus, polio, measles, etc.; more information is available on the CDC web site.  

Volunteers must take pharmaceutical malaria prophylaxis (doxycycline, Malarone, etc.)  Paying for these medicines is the volunteers’ responsibility.  Doxycycline is available, perhaps more cheaply, in Sierra Leone.

Volunteers will drink only treated or bottled water, sodas, beer, or wine, and will wear shoes when outdoors, to avoid disease and parasites, such as giardia and yaws.

Volunteers will manage any chronic illnesses, conditions, or disabilities that they may have, without the support of doctors, pharmacies, equipment suppliers, electricity, or other services.  

Volunteers will tend their own personal needs, for example, washing chamber pots.

Volunteers will prepare fully for and perform their duties unless they are ill, without complaint.   

Volunteers will manage boundaries and other aspects of relationships with MOMS staff, learners, and others; this includes the following:

· not making any suggestions or commitments to help with travel, emigration, employment, or educational opportunities and the like;
· not making comments or taking actions that are based in colonialism, racism, sexism, classism, or other form of patriarchalism;
· not making comments that can be interpreted as evangelizing;

· not making requests of staff or others for personal favors or side jobs; 

· not engaging in romantic or intimate relations with anyone other than a partner who is also on the team;

· following instructions from the team leaders without delay, argument, eye-rolling, sulking, or showing any other kind of negative reaction;

· speaking to and about all staff, learners, and others with utmost respect.  

Volunteers will participate in social events where there is dancing, singing, story-telling, and skits.  Volunteers need not drink alcohol at social events, but must not behave in a disapproving way.  

The volunteers will manage their responses to cultural differences so they do not project disapproval.  

The volunteer will seek permission to take photographs of volunteers, staff, learners, and any others.  If permission is not given, the volunteer will not take the picture.  Volunteers will not post stories or photos to any social media or newsletter without the permission of the participants and MOMS Education Director or President.  No stories or photos, even if permitted, will objectify differences of race, ethnicity, class, income, gender, or any other dimension of diversity.  MOMS leadership is the arbiter of this.  If MOMS leaders ask a volunteer to remove a post from social media, the volunteer will do so promptly.  
Volunteers will follow instructions from the team leaders promptly.  

Volunteers will not compromise the health, safety, or reputation of MOMS, MOMS staff, other volunteers, the learners, the clinic staff, or any others.  

After the first violation, the volunteer will receive a warning.  After a second infraction, the volunteer will be terminated.  All expenses incurred from the violations and termination are the former volunteer’s responsibility.  

Volunteer Status:

The volunteer agrees that his or her involvement is purely voluntary.  The volunteer is donating her or his time and services without any compensation.  The volunteer will at no time be considered an employee or independent contractor of MOMS.  

The volunteer understands that MOMS provides no insurance coverage, and that MOMS has no insurance.

Capacity for the Activity:

The volunteer knows of no reason, medical or otherwise, that prevents them from performing the tasks required to participate in this activity.  The volunteer believes themselves to be physically and emotionally fit, and have enough physical and psychological stamina and resilience to live and work in poverty in a tropical climate.  The volunteer intends to fulfill all responsibilities in the circumstances described above. 

Certifications:

The volunteer warrants she or he has all certificates, licenses, diplomas, and registrations listed on the volunteer application, and will provide a set of copies to MOMS, and carry a set of copies during travel.  
Release and Waiver:

The volunteer personally assumes all risks in connection with the activity described above.  The volunteer expressly releases MOMS (including the board, staff, and other volunteers) from any claims, demands, injuries, actions, or causes of action.

The volunteer permits MOMS to conduct a background check, including reporting of license and certification history, education, employment, legal action, and ethics violations.  

Photographic Release:

The volunteer grants MOMS the right to use photographs of the volunteer for tax-exempt purposes, including, but not limited to, display on MOMS’ web site and in MOMS’ literature.  The volunteer will not request any payment, royalties, or other proceeds for this use.  

I have read MOMS information for Volunteers and this Waiver.  I understand the rules, requirements, and commitment involved in serving as a volunteer with MOMS.  

I agree to abide by all rules and requirements listed above, and acknowledge that violation of them will result in my being removed from the team and sent home, and that the costs of these consequences are my own responsibility.  

Signature:  

Volunteer Name:  (printed)   _______________________________________

Volunteer Name:  (signature)   _____________________________________________________

Date of Signature:   __________________________

You may print this, complete it, and mail it to:

 
MOMS; c/o PO Box 1656, Gualala, CA  95445

Or, print and complete this, scan it, then email it to:


Trish@MOMS-Midwives.org

Or, complete this online and imbed a secure electronic signature; then email it to:


Trish@MOMS-Midwives.org

The point is to get it to us so it is legible and with an official signature. 
To-do and Packing Lists

Here is information to help you prepare to go to Sierra Leone.  Read this entire section carefully, plan what to do, and start early.  

This provides you with general packing information first to help set your thinking about what you will need.  Then comes the Packing List.  This includes “required,” recommended, and optional things for you to consider.  Next, you’ll find a To-Do list.  This list is divided into logical areas of preparation.  It is not totally sequential, but several things should happen simultaneously.  Last, you’ll find some ideas about fundraising.  

Keep in touch with us, and ask questions freely.  We want the conversation so we get to know each other and help you know how to prepare.  Volunteers who traveled with other agencies confirm that this trip is different from any other.  We hope this document and frequent conversations help.  

If you find the preparations too burdensome, let us know.  It’s better to change plans early.  If you choose to not prepare or bring necessary items, do not expect the team to take care of you.  If you are turned back because you lack a Yellow Fever certificate, COVID19 immunization documents, or a visa, you must make your own arrangements.  If you have not prepared your lessons, you cannot teach. 

Note that we cannot buy your tickets till we receive your donation.  We like to buy the tickets about six weeks before the trip.  Plus, you need the itinerary to get a visa.  So, plan to start raising money early!

Packing Tips:

Pack many things, especially liquids and gels, in zipper-type plastic bags.  Bottles often leak, and this can cause major annoyances.  Plus, the bags are very handy during the trip.  You may be living out of your suitcase for six weeks, so having baggies might help you organize your things. 

You can now buy many toiletries in Sierra Leonean stores, so you may want to bring travel sized bottles for the travel at each end, and buy full bottles in-country.  Airport security requires you to put bottles of liquid that you carry on with you in a quart sized, clear bag.  

MOMS expects volunteers to dress conservatively.  Even though young Sierra Leonean women might wear tight jeans and midriff-baring tops, we are not young Sierra Leonean women.  We are mature representatives of an international NGO; dress accordingly.  

Modesty requires coverage from the breasts to mid-calf.  Tank tops are fine but should not be tight.  The weather is hot and humid, so choose clothing that breathes and isn’t sticky.  Linen is good, as is gauzy cotton.  You are likely to regret synthetic fibers or anything that clings.  Nylon pajamas and undies are nightmarish.  

Remember that you are likely to share a bed and use an outdoor latrine and shower.  Therefore, choose your sleepwear with modesty in mind.  You may have a chamber pot available at night. 

Sometimes it does cool off to the 70’s at night, especially if we are at a higher elevation.  Some use a sleeping bag liner or a lappa (a piece of fabric, about 6 ft by 3 ft, that is usually worn as a skirt) as a top sheet.  Beds usually include bottom sheets but seldom top sheets.

We try to get laundry done twice a week, but this doesn’t always happen and clothing doesn’t always get dry within a day or even two.  So, plan to bring 5-6 days of clothing.  If you like lappas (wrap-around skirts), you can get them made easily in country for about $20.  No dry cleaning is available!  Laundry may include pounding clothes with a rock in a river or similar.   
Lotions are sticky, as is make-up.  You may want to bring some body powder to absorb the damp.

We like the specialty towels that are cooling, in addition to quick-drying towels and washcloths.  A scrubby made of net is nice for body washing.  It gets your feet clean and dries fast.

Plan on having no electricity or cell or internet coverage.  We may have access, but no guarantees.  Set expectations with your friends and family that you will be out of touch.  Plan how to accommodate your preferences for communicating and amusing yourself.  Bring chargers and plan to carry used batteries back home, as there is no safe disposal.  At times, we pay a local person to charge gadgets.  The cost is about $3.00 US per charge per item. 

While you can buy clothes and gifts in-country, this can be awkward.  Our staff is not at your disposal for personal shopping.  If you want an African-style outfit, and we do suggest this, notify us at the beginning of the trip so we can make that happen early on.  It usually takes 2-3 days, requires two fittings, and costs about $60-75.  

For your personal needs, bring recent, crisp, new $100 bills, as you cannot change older, worn, or torn bills.  Euros and GBP are harder to change.  Most bring $300-$500.   

Some volunteers buy hand-woven blankets for $50-80, custom clothing for $40-60 a piece, or small hand-crafted items for $10-50.  If you might want to buy souvenirs, consider the baggage allowance.  You might carry MOMS supplies to Sierra Leone, which will give you room to bring home souvenirs.  If you want to buy another suitcase for the return trip, that is up to you.  The markets in Bo and Freetown may have used suitcases.  
MOMS is not in the import/export business.  We discourage volunteers from buying items for re-sale unless they have their own business and make their own arrangements to legally get the items through Customs.  Trying to sneak items through Customs is unethical.  If you are detained with contraband or unapproved items, we cannot help you.
Some volunteers want special treats for themselves.  We discourage this.  However, if you must satisfy your craving, you must fund and arrange for this yourself and be prepared to share with the entire team (6-10 people).  We will provide nutritious meals that are usually tasty, some snacks and treats, and beer for those who like a can of warm brew before going to sleep! 

Sometimes meals are irregular, especially when we are traveling.  Jerky, trail mix, protein bars, etc., are very handy.  Staying hydrated can be hard and it is essential.  Bring your favorite tea or drink powder if you do not like to drink water.  We treat all water with UV or buy packaged water.

In the following list, some things are in bold – these things are necessary.  You might get some of these things in country, but it will require going to a market and sifting through used items for something you want or like.  Our staff is busy, and cannot guide you.
Items in regular type are recommended.   

Some things have asterisks ** – these are available in country; you need not bring them unless you have a strong preference for a brand.  

If you do not bring recommended or required items, do not plan on others providing them to you.  They may not be easily available or affordable.

Packing List

Clothes 

· 4 or 5 bottoms:  lappas *, skirts, pants (loose, knee-length or longer, natural fibers)
· 5-6 sleeveless or short-sleeved tops (not tight or cropped, natural fibers)
· 6-7 sets of underwear (bras optional, cotton camisoles and undershirts absorb sweat) 

· 2-3 pr sleepwear
· 2 pr sturdy, waterproof sandals

· Lightweight travel vest, jacket with zip-off sleeves, sweater, overshirt
· 1 pr tennis or walking shoes (can tolerate mud puddles)

· 1 outfit for nice (skirt and blouse or dress) (or buy an African dress *) 

· 1 pr nicer shoes (can tolerate mud puddles)

· bathing suit and cover-up if desired

Toiletries * (limited brands, but available)
· Tooth paste and tooth brush *

· Deodorant *

· Sunscreen *

· Mosquito repellent * (We recommend Avon)

· Comb and/or brush *

· Tissue packs (8 purse-sized packs) *

· Wet wipes (1-2 small packs) *
· Body powder *

· Shampoo, conditioner, soap, lotion *

· Feminine hygiene products:  pads or tampons *
· Nail clippers, files, emory boards, etc.

· Lip balm

Medications

· Prescription medications for the trip plus a few days, in original packaging.  

Anti-malarial medication (doxycycline* cheap, Malarone* expensive)
Ciprofloxacin or similar antibiotics * (limited and provenance is not sure)
· OTC drugs, herbs, teas (for the trip plus a few days; original packaging helps with customs.)

· eye drops

· pain reliever – ibuprofen, acetaminophen *
· anti-diarrheal *
· laxative

· anti-nausea or vomiting

· anti-histamine (diphenhydramine also helps as a sleep aid)
· anti-cold and cough * 
· anti-cramp 
· anti-yeast

· First aid * (limited but available)
· bandaids

· topical antibiotic

· topical anti-itch ointment

Gear

· 2 Towels that dry quickly
· Net scrubby, or washcloth that dries quickly 

· 1-2 water bottles 

· Notebooks, pens, pencils *
· Binder with Lesson Plans and Trainer Guide

· Money belt 

· Sleeping bag liner or sheet

· Inflatable pillows 

· Inflatable mattress pad 

· Sewing kit

· Sunglasses

· Spare prescription glasses

· “Chilly Willy” type towel

· Purse (secure, cross-body type) 

· Backpack (advised in lieu of a carry on)

Snacks and drinks

· Trail mix, protein bars, nuts (chocolate will melt!)

· Jerky

· Granola or protein bars

· EmergenC

· Herbal tea bags or powdered drink bases

Gadgets

· 1 or 2 LED headlamps and/or small powerful flashlights, and batteries 

· Watch

· Alarm clock

· eReader and charger 

· tablet and charger 

· MP3 player and charger 

· Camera/batteries/charger 

· Plug adaptor for Great Britain *

Misc. Stuff

· Passport with visa

· Copies of documents (passport, licenses)

· Copies of contact information

· Crisp, new $100 bills 

· One or two credit cards (not usable in Sierra Leone)

· Crossword/puzzle books (a couple of these are handy when gadgets are out of charge)

· Bags, kitchen trash bags, for dirty and wet clothing 

Clinic Clothes (for clinicians)

· 1-2 pr scrubs (can double as pajamas)

· 1 pr closed-toe shoes 

· 1 box nitrile gloves

· Masks

· 1 pr socks 
· Scrub hat (to absorb sweat)

Optional comfort/preference

· Lotion, face cream, razors, etc.

· Make-up (it’s really hot and we often don’t have a mirror, so….)

· Favorite foods to share
To-Do List

Bold face identifies steps that are critical to MOMS for your trip.  

1.  Become a MOMS Volunteer and set a date (immediately!):

__
Study the website.

__
Study this volunteer packet.
__
Ask questions. 

__
Complete and submit the application and waiver.

__
Participate in the interview.


__
If accepted, commit to going on a trip and agree on a general date.  

__
Plan how your household will function in your absence.  Arrange for pet care, vehicle storage, bill payments, yard care, etc.  

2.  Raise money (start ASAP)

__
Decide how much money you need and want.  

__
Talk with potential donors — your family, friends, work colleagues, churches, 
clubs, etc.

Tell donors they can give directly to MOMS, which is a non-profit so their gift may be tax deductible.  Remind them to make a note, “For the expenses of Your Name.”

If donors give to you directly, send MOMS a check designating the gift for you.  
From the MOMS website, you can access Zeffy or PayPal.  
__
Ask Trish for copies of the lesson plan files.  Or send a memory stick which we can load with files for you.  We also have PowerPoint decks, brochures, and pictures you can use for fundraising or educating your family.  

__
Connect with churches, service clubs, book clubs, lecture series, etc., to hold 
events.  

__
Send MOMS $3,000.  We cannot buy your plane ticket till we receive this.  
Without the itinerary, you cannot get a visa.  It may take us three or four days to 
finalize the purchase of the tickets.  

3.  Prepare all documentation  (start ASAP). 

__
Have a current passport.  
__
To start getting one, Google “passport services” for your country.

__
If you have a passport, check the expiration date.  It must be valid for at least six months after leaving Sierra Leone.  E.g., if leaving from Sierra Leone on March 17, your passport must be valid till September 17.  

If it is not valid for long enough, renew it.  

__
Have a Sierra Leonean visa.  

If you have one, check that it is valid for the full length of the trip.  

__
If you need a visa, go to the Embassy of Sierra Leone website for your country.  

__
Download and complete the application.  

__
Gather all items on the list from the Embassy.

__
Tell MOMS what you need from us, typically an invitation, financial statements, etc. 

__
Make copies of everything you need for the visa. 

__
Send the visa application package to the address provided by the Embassy, at least 4-6 weeks before we depart.  This package will include your passport, so plan to be without it while getting the visa.  You will typically get it back within two weeks, but not always.

__
When you get the visa, notify Trish at MOMS.

__
Make at least three sets of photocopies of your licenses, certificates, passport (especially the page with the visa), itinerary, etc.  Give one set to a trusted friend, one set to MOMS, and put another set in your carry-on.

4.  Prepare yourself (start ASAP)

__
Visit your doctor.  Make sure you are healthy and not pregnant.  

__
Get recommended vaccinations.  MOMS must not be the source of a measles or any other epidemic!  You will not get good medical care in Sierra Leone.  (The CDC website has info.)  
__
Get your choice of pharmaceutical malaria prophylaxis (doxycycline, Malarone, etc.).  MOMS requires this. 

__
Get a supply of Ciprofloxacin, your regular prescription and OTC medicines, and other medication you want.  

__
Read A Book for Midwives and Helping Health Workers Learn, published by the 
Hesperian Foundation.  

__
Print the Trainer Guide and Lesson Plans, punch holes, and put them in a 3” binder.  They are set to print duplex.  Remember, they are copyrighted and you have permission to print only one copy — don’t make an extra.  And for heaven’s sake, don’t give a copy or the files to anyone else.
__
Study them.  

5.  Prepare your stuff (start ASAP)

__
Plan for luggage.  Plan to check two bags and to have a carry-on and “personal item.”

__
Check baggage allowances for your specific flights.  The itinerary will have the website.  Dimensions and weight limits vary by carrier. 

__
Ensure your luggage meets size requirements.  Consider a collapsible duffle, which you can carry inside the other bag on the return trip.

__
Plan to limit your own gear to your carry-on, personal item, and one checked bag.  This should give you more than enough space.

__
Coordinate with Trish and Chris about the contents of the second checked bag.  Make sure to include any items they send.  

__
Check the TSA or your national security agency’s website for information about what you can carry on, what must be checked, and what is forbidden.  For example, lithium batteries must be in your carry-on.

__
Use the packing list that preceded this list to make a shopping list.  

__
Choose travel clothing that will accommodate security checks, arrival in a country which 
will be hot and humid, and riding in an airplane which may be cold.  (layers, zip-off or roll sleeves and pant legs, socks with sandals, no belts, etc.)

__
Buy what you need.  

__
Get new, crisp US $100 bills, to exchange for Leones.  You can also change pounds or euros, but they must be new and crisp.  Unless they are new and crisp, you cannot exchange them.  Volunteers typically bring between $300 and $500.  

__
Notify your credit card company that you will be traveling, so they don’t disallow charges.  You cannot use your credit card in Sierra Leone, but can in Europe.  Credit card companies and banks often disallow charges from West Africa or even Europe.
__
Give itineraries and MOMS contact information to your significant people.  Note that mail to Sierra Leone is slow, expensive, and unreliable.  

Addresses:  
#40 Vandi St, New York Section, Bo, Sierra Leone.  
PO Box 4, Bo, Sierra Leone



Phones:  
MOMS:
232 77 68 58 66  

Jitta:  

232 33 569 369 or 232 76 861 806
Junior:  
232 33 598 302 or 232 76 659 315

6.  Prepare to travel (starting two days before you leave your house):

__
Coordinate a meeting place and time with other travelers.  

__
If you take two checked bags, divide your clothing and other items between them.  If one gets lost, you will still have some of your things.  Distribute among your bags any items MOMS sends you to carry.  
__
Make a copy of your itinerary and put it in each bag.  If you have luggage tags, insert a copy of the itinerary in them.  
__
Pack a one-quart/liter sized clear, plastic bag with the small bottles of liquid you will carry on the plane with you.  Bottles must be less than 3 oz/100ml.  Include eye drops, shampoo, toothpaste, lotion, etc.  Put this in an easily accessible place. 

__
In your carry-on bag, pack…


__
1 change of lightweight clothes 


__
2-3 changes of underwear


__
lightweight towel and cover (a lappa or sleeping bag liner),


__
medication 


__
things you don’t want to risk in a checked bag, e.g., electronic devices.


__
items not allowed in checked bags, e.g., lithium batteries.  

__
In your purse, personal item, and/or pockets, carry things you want on the plane, 
connecting airports, and/or the first night in Sierra Leone:  


__
3-4 days of medication and personal supplies


__
your travel documents

__
gadgets (eReader, tablet, MP3 player, etc.)

 
__
snacks


__
small bills or a credit card for purchases while traveling through the US 

and Europe (water, magazines, snacks).  Credit cards don’t work in Salone.
__
In your money belt, store all your large bills.  

__
Weigh your packed bags, including the carry-on, to ensure you stay within the weight limits, usually 50 pounds for checked bags.  

__
Organize yourself to facilitate going through security.  


__
Put your travel documents in a secure place where they are at hand (inner


zipper pocket of a vest or jacket is good).  

__
Put an extra copy of the documents in a safe place in your carry on or personal item.  

__
Put your clear bag with liquids and gels and your laptop, eReader and/or tablet where you can easily remove and replace them.  Most security stations require you to remove electronics from your bags and send them through the x-ray machine separately. 
Fundraising Ideas

Confirm how much money you need and how much you want.  

This chart can help.  The numbers are generous estimates; replace these with your own numbers.

Required donation to MOMS 
(Plane ticket & in-country expenses): 
$3,000

Passport, visa, etc.:
$  325
Yellow fever vaccination:
$    75

Other vaccinations:
$  150

Anti-malarial medications:
$  200

Other medications:
$  150

Clothing:
$  200

Toiletries and supplies:
$  100

Souvenirs, gifts, personal items:
$  400
TOTAL
$4,550
List groups that you know of that may be interested in supporting you.  Include contact info.  Examples:  


Churches


Sororities

Service Clubs (Soroptimist, Lions, etc.)


Book Clubs


Local midwifery associations


Local doula associations


Returned Peace Corps Volunteers


Sierra Leonean Diaspora associations


Local hospitals


Public Health departments at nearby colleges


Global Development departments at nearby colleges


African Studies departments at nearby colleges

 
Midwifery Studies departments at nearby colleges


Maternal health or West African groups


Facebook groups

If you are affiliated with a group, ask the person in charge to let you have time at a meeting to present about MOMS work and this opportunity for you.  

Write local service groups, especially Soroptimist, to request a donation.  Send a brochure with your request.  Offer to do a presentation.  Trish is a member of Soroptimist and may be able to make contacts for you.

Write all the other contacts an individualized letter, then follow up with a phone call.  Ask for a chance to present.  

Ask a good friend or family member to host a gathering where you can ask for support.  

Download PowerPoint presentations from MOMS.  Tailor them to your groups’ specific interests.  Download and adapt brochures, and distribute them widely. 

If you are not comfortable creating PowerPoint decks or brochures, please let Trish know.  She can help you adapt an existing deck or create a new one for you.  She can also adapt the brochures to meet the interests of your audiences.  

Ask people like your hairdresser, favorite markets, coffee shops, accountant, doctor, church, etc., if you can place MOMS brochures in their location.  Place posters to advertise your speaking events.  

Consider launching a GoFundMe or similar campaign on Facebook. 

Donors can donate directly to MOMS, which lets them receive a tax deduction.  They can mark the items “In honor of” your name, so we know to earmark the funds as coming from you.  MOMS website has a Help MOMS page with links to Zeffy and PayPal, and our mailing address for checks.
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